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Unit 22: Property Management
Lecture Outline
Learning Objectives:
Students should be able to

•
describe the purpose and functions of property management and the licensing requirements in property management;

•
identify and describe the types of property that are commonly managed: residential, office, retail, industrial, and planned unit developments;

•
discuss the requirements and the elements of a good management agreement;

•
describe the various activities of property managers, including operations, rent roll, and financial reporting, and identify the relationship between the property manager and the property owner;

•
describe a management proposal and describe the role of a property manager and issues to consider in market analysis and budgeting;

•
describe a property manager’s role in marketing a property and identify issues to consider in tenant selection;

•
describe a property manager’s responsibilities regarding leases and tenant relations, including compliance with laws meant to protect tenants;

•
describe a property manager’s obligation to maintain the property;

•
describe the importance of maintaining a good relationship with the property owner and the property manager’s obligation to prepare reports and maintain insurance;

•
describe the skills required to be a property manager;

•
describe property management as a profession and explain how an individual can become a property manager; and

•
identify and describe various rent regulations in place in New York.

Key Terms:
anchor stores

capital expenses

capital reserve budgets

corrective maintenance

eviction

fiduciary

general agent

lessee

lessor

management agreement

management proposal

operating budget

planned unit development

preventive maintenance

property management

property management reports

property manager

resident manager

risk management

stabilized budget

tenancy for years

variable expense

Lecture Outline:
I. Key Terms

II. Property Management

III. The Property Manager

IV. Types of Property That Are Managed

A. Residential property
B. Office property
C. Retail property
D. Industrial property
E. Planned unit development
V. The Management Agreement

VI. the Property Manager

F. Operations

G. Rent roll
1. Rental income-producing property

H. Financial reporting
VII. Planning and Budgeting

I. Market analysis
2. Regional analysis

3. Neighborhood analysis

4. Property analysis

5. Owner objectives

J. Budgeting

VIII. Marketing

K. Marketing activities
6. Advertising

7. Promotions

8. Selecting tenants

IX. Managing Leases and Tenant Relations

L. Renting the property
9. Setting rental rates

M. Negotiating leases
N. Collecting rents
O. Tenants’ rights
X. Maintaining the Property

P. Hiring employees versus contracting for services
XI. Owner Relations, Reports, and Insurance

Q. Owner relations
R. Insurance coverage
10. Claims
XII. Skills Required of a Property Manager

XIII. The Management Field

XIV. Rent Regulations

S. Rent control
T. Rent stabilization 
U. The Rent Act of 2015 and Luxury decontrol
V. Eviction 
XV. Key Point Review
XVI. Unit 22 exam
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